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As Chair of Argyle’s Board of Directors | would
like to welcome you to Argyle’s Annual Report
2016/17.

The theme of this year's reportis
Accountability, one of Argyle’s core values.

As a Community Housing provider we are
accountable for what we deliver and how

we do it. We are accountable to our tenants
and customers, staff and service providers,
the Government, our partners and the wider
communities in which we participate. We also
have a responsibility to deliver on our strategic
plan to increase Argyle's financial sustainability
through relationships and collaboration to
achieve our vision —a better future for our
communities.

This year, the annual report focuses on how we
demonstrate our accountability. We provide

a scorecard on our 2017 Tenant Satisfaction
Survey, an overview of how we are increasing
access to services for our tenants and
applicants and how we support our tenants
through the Tenancy Action Worker and
Argyle Scholarship program.
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The report also provides a snapshot of exciting
new partnerships that support some of the
most vulnerable people in our communities
and future growth and development projects.

Argyle staff are to be commended for their
exceptional work during the year and there are
some inspirational stories in the report from
our tenants which are an acknowledgement of
this work.

I would also like to acknowledge and thank the
Board for its contribution and commitment to
Argyle, and its values and vision. During the
year, the passing of Chris Benton, a previous
long serving Chair and Argyle’'s first patron
saddened us. We also had two long standing
Board members retire, Nikki McAdoo and lan
Cropper. | offer my personal thanks to both on
behalf of everyone associated with Argyle and
wish them a happy and healthy retirement.

I hope you enjoy reading the annual report and
that it provides you with an insight into the
work that we do and the people we serve.

Argyle Housing wishes to recognise the traditional custodians of this land and pay our respects to
the elders — past, present and future, for they hold the memories, the traditions, the cultures and
hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt,
this land is, was and always will be traditional Aboriginal land.
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CHAIRPERSON

Appointed 2012

Terry's experience includes senior executive
positions in the financial services sector and
consulting to service industries including
insurance, banking, funds management,
superannuation and aged care. Terry brings
extensive financial, risk management, corporate
governance and commercial experience.

DIRECTOR

<

Appointed 2012

Pamela has extensive experience in the
investment management business in Australia,
the UK and Europe. Prior to that Pamela was a
partner in a prominent Australian law firm.

Pamela is a former Vice President of the
Corporate Counsel Association, Europe and is a
member of the Australian Institute of Company
Directors.

John Peters

DIRECTOR

Appointed 2013

John is a qualified architect and has worked in various facets of property in the UK, New Zealand
and throughout Australia, for over 35 years.

Much of this experience was with Lend Lease. John has also consulted to investors and financial
stakeholders during this time, including Merril Lynch. GPT, Thiess, St George Bank and Multiplex.



Trevor Fair

DIRECTOR

Appointed 2008

Trevor has experience in avionics and Management Accounting. After completing his CPA Trevor
worked in public practice in Bowral before becoming a partner of Oxley Partners Chartered
Accountants in 2005. He is registered SMSF Auditor for the practice.

Terry Spencer

DIRECTOR

Appointed 2007

Terry has had along and varied career in
science management, project/program
management, business analysis and business
process re-engineering, predominantly in
the public sector.

He has also served as an expert consultant
to national and international bodies in areas
as diverse as technical advice, regulation and
process auditing.

DIRECTOR

Appointed 2016

Donna is an experienced Company Secretary
and Non-Executive Director with proven
governance & risk management expertise.
Donna's strong leadership skills are
accompanied by a track record of growing
revenue and business development.

Susan Bailey

DIRECTOR

Appointed 2016
Susan has over 30 years' experience as a commercial lawyer with expertise in strategy,
planning, governance, project management and change management. Susan has worked in the
public and private sector including insurance, utilities, building and social services.



RETIRING DIRECTORS

IAN CRUPPER 2004 TO JANUARY 2017

Following a number of years in industry, lan taught
Business Studies in TAFE before moving into
educational administration. He held a number of
Deputy and Principal positions and had regional area
responsibilities as well as being a member of the

Board of the lllawarra Institute of Technology. Whilst
on the Argyle Board, lan was Chair of the Audit and
Risk Committee and also an Asset and New Business
Committee Member. lan was a particular favourite
with the staff in the Bowral office and the ‘go to’ man
where a Director signature was required. lan was often
invited to attend staff functions and acted as judge on
several occasions for the best hat at many Melbourne
Cup lunches and best decorated desk competitions

at Christmas. Most of all, lan always took an interest

in staff wellbeing and whether the Management and
Board were doing enough to support staff and tenants.

NIKKI MCADOO

2005 TO NOVEMBER 2016

After moving to the Southern Highlands, Nikki
decided on a change of direction, studying welfare
management and thereafter taking on the role

of Manager of Highlands Community Centres
(HCC). Nikki brought valuable insights and strong
sense of social justice into the role, thus making
her a strong advocate for Argyle tenants. Nikki
was an active member of the Nominations,
Remunerations and HR Committee and was also

a member of the Argyle Reconciliation Action

Plan working group. Tenants will miss seeing Nikki
as a judge in Argyle’s annual tenant gardening
competition and at local tenant events in the
Wingecarribee. Argyle wishes Nikki well in her
‘retirement’ and we will all miss her.




Abter losing wy house and wmoney, Argyle

Pound me a place to live amad life s
wow stvess Bree. | subfer from omgoing
Muess but Leel very sabe and secure

with Argyle. They have treatred us with
vespect amd kinduess. | coamnot speak
highly enough of thew - very howppy.”

CAMPBELLTOWN TENANT
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2,463
/h\ Total

Properties

SOCIAL HOUSING PROPERTIES

AINSLIE 172

ALBURY 58
BOWRAL 693

CAMPBELLTOWN 298 5 y 2 8 8
CONDER 52

GRIFFITH 135 S0 Household
GUNGAHLIN 20 @ Members
QUEANBEYAN 260

WAGGA WAGGA 216

YASS 95

YOUNG 188

AFFORDABLE HOUSING PROPERTIES

BOWRAL 23

CAMPBELLTOWN 26

GRIFFITH 5

GUNGAHLIN 20

QUEANBEYAN 3

WAGGA WAGGA 3




AGE BREAKDOWN

MORE
STATS

18-24

Sing.lt.a Parent 590
Families

25-34

Single Males 1,471

35-44
Have a Disability  JEERAC

Are Indigenous 7.2%

45 -54

English as Second EREH
Language

55+

GENDER BREAKDOWN

M Male - 2407
.~ Female- 2877
™ Not specified - 4
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SCORECARD

An amazing 60% (1400) or Argyle’s tenants

took the time to provide us with feedback in this
year's tenant survey. A huge thank you to all who
participated and helped us achieve the highest
survey return rate of any Tier 1 Community
Housing Provide.

Thank you also to all the Argyle staff who went
above and beyond to encourage and enable
tenants to participate in the process and to the
tenant volunteers who gave up their time to assist
their fellow tenants.

Each second year we encourage our tenants to
share their thoughts with us on how we are doing.
We do this via an independent survey conducted
by the NSW Federation of Housing Associations.
Using the Federation brings significant benefits,
including an impartial and independent data
collection and analysis service.

RESULTS BY LOCATION
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20% would like to learn more about volunteering

e 17% are studying

20% would like the to further their skills & education

17% looking for paid work
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OVERALLRESULTS __—— "ecds mprovewment

satisfied with Argyle's

(

"

overall services t“\‘» gg7 believe their rights
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are upheld

satisfied with repairs

~
e M QO ‘7 g% satisfied with the way

3 Argyle involves tenants

satisfied with their
neighbourhood
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happy with Argyle
communication
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g N ut to get it vight
%7 read the tenant
4 A newsletter

satisfied they can
influence decisions
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satisfied with
condition of home

The feedback we received this year really [NER THE NEXT 12 MUNTHS WE wu_l_
highlighted for us tenant’s priorities of T
maintenance, service and communication. @ Overhaul repairs and maintenance
Our tenants want to take pride in their services to ensure better response &
homes and we are committed to sharing communication

this responsibility.

Introduce an Argyle phone app to

In each of the core areas Argyle performed
provide tenants with a direct access

above the industry benchmark. However,
1400 tenants have told us that although line to Argyle
they are generally happy with our services,
standards have slipped over the last two @
years. Whata wake up call!!

Introduce a rating system for our

contractors based on feedback from

tenants

Overall satisfaction with services:

¥ 2% since the last survey @ Review staff communication with
tenants and provide guidelines and

Repairs and maintenance: 2 ;
training as required

Satisfaction ¥8% since the last survey

Communication with our tenants: @ Introduce a tenant feedback
Satisfaction ¥7% since the last survey hotline

Complaint handling:
Satisfaction ¥ 16% since the last survey



BUS PROJECT

People have the opportunity to make better choices
when they have all the information and support they
need to make a decision. With this in mind, 2016 saw the
evolution of an innovative project that allowed Argyle to
deliver information to tenants and communities via the
Argyle Bus Project.

With an insight from our tenants via constant
communication, we have established the need to have
customised services delivered to their area by the same
company that provides their housing. The Argyle bus
was commissioned in December 2016 with a mission

to deliver social and affordable housing information to
communities and tenants, where they live.

Manned by an Argyle Tenancy Action Worker (TAW) the
bus is a mobile office with Wi-Fi, computer, printer and
all the mod cons of home, including a coffee machine!
Trialled in the Shoalhaven region between January and
April 2017, the bus provided information on housing
and support services to 653 people over a three month
period. Local service providers also travelled on the

bus with the TAW enabling partnership and relationship
building and community connectedness.

The Argyle bus is an innovative response to the
isolation of many of our regional community members
and an acknowledgement that not everyone has access
to transport, or the capability, to travel distances to
access services.

6,500 kms travelled so far

653 service users across the
' C {
trial area

40+ services engaged i.n ’_che
trial area including specialist
Aboriginal services

10 ;services travelled on the bus
to outreach locations

————r=
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Nick Si'\ri\d»\s
A pose with the
Avgyle bus!




EAMLINING

CESS TO HO

TO STREAMLINE THE PROCESS FOR
SOMEONE SEEKING HOUSING WITH
ARGYLE, IN FEBRUARY 2017 WE
CONSOLIDATED THE FUNCTION OF
ACCESS AND ALLOCATION INTO A
DEDICATED TEAM BASED OUT OF THE
BOWRAL OFFICE.

Argyle's Access and Allocations teamis the first
contact point for people in need of safe, secure
and affordable housing. Our teams' role is to
assist applicants to find housing to meet their
needs and they have an important role in assisting
Argyle address our waiting lists by matching
suitable tenants to vacant properties. The team
assess each housing applicants requirement,

the urgency of their need and their eligibility for
housing. Our team is also an important source of
information and advice for housing applicants on
the many housing assistance products that are
available through Family and Community Services
to help applicants rent in the private market.

Throughout the assessment process Argyle
can now look at individual needs and challenges
of applicants with the aim of achieving the
best possible outcomes for their current
and future needs. That could be an Argyle
Housing Tenancy or tenancy in the private
rental market. The team can address any
needs for professional intervention, such

as counselling or social worker assistance
through referrals to local non-government
support services.

The team works with each Argyle office and are
able to support the offices with support for the
homeless, those suffering mental iliness, drug
& alcohol abuse, escaping domestic violence or
simply those in need due to financial hardship.




ON'S 'STORY

AT THE AGE OF 56, MARION FOUND
HERSELF ON THE VERGE OF
BECOMING HOMELESS.

Marion and her daughter had been living
with her parents when unexpectedly, in
2015 her parents had to sell the family
home and move to a retirement/nursing
home as Marion’s father was suffering with
dementia.

Marion was working and studying at

this time. “l was finding it extremely
difficult to find suitable and affordable
accommodation in the private market. All
the rental properties | viewed that I could
afford were rundown, had mould issues
and were in areas where | would not feel
safe.” In May 2015, after a discussion with
Centrelink about her situation Marion was
advised to contact Argyle Community
Housing. "When | contacted Argyle, |

was extremely impressed with the way in
which my situation was managed. | could
not believe my luck, when | heard that |
might be eligible to apply for an over 55's,
newly built complex in Burradoo.” Marion
found the process from the application to
approval to moving in ‘effortless’. “Ilove
my property, how beautiful and how well
built it is, its location, the environment, the

wonderful neighbours and the fact that it
is within walking distance to town with the
convenience of a bus stop directly outside
my front door. The unit is a perfect size for
my daughter and me.” Since moving in2
years ago, Marion finds Argyle’s ongoing
service to be friendly and professional. "All
my queries are answered and any issues
are dealt with in a professional, timely and
friendly manner. Both my daughter and

| are grateful to Argyle for housing usin
such a beautiful home."”

Having stable and affordable housing has
made the world of difference to Marion.
She is now working as an Administration
Officer for a Not-for-profit organisation
that provides educational programs and
well-being retreats and her daughter will
complete Year 10 at High School this year
and then next year begin her journey into
senior schooling and the Higher School
Certificate. "l feel very fortunate to be
able to live in a beautiful, well-appointed
home, whilst being able to provide for my
daughter. | cannot thank Argyle enough
for their support. If | did not have Argyle’s
affordable property to rent, | would not be
able to cope financially as private rental
properties in the Highlands are limited and
very expensive.”




GREAT NEWS!
Argyle is going to be housing
refugees over the next S5

ears in partnership with the




Argyle Housing knows that too many youths
are forced into the unfortunate situation

of being homeless which caninterrupt

their access to education and training, and
damage their physical and mental health.

Homelessness and particularly chronic
long-term homelessness has significant
impacts on the ability of young people to
access education and training, maintain
physical and mental health and fully
participate in society. In 2015-16, specialist
homelessness services in NSW assisted
more than 18,400 young people aged 15-24
years. Some were alone living in unstable
housing, sleeping rough, living in boarding
houses, motels or in crisis refuges, or house
hopping with family and friends.

The Premier's Youth Initiative Pilot Program
is a youth homelessness initiative that will
provide services to young people leaving
Out of Home Care.

The Initiative aims to support young people
who are vulnerable to homelessness in the
process of leaving Out of Home Care by way
of offering a suite of interventions aimed

at bridging the gap between Out of Home

Q) argyle
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PREMIER'S YOUTH

Care support and independent living. These

interventions target and build the long-term
capacity and resilience of young people with

the aim to permanently divert them from the
homelessness service system.

Argyle has proudly entered a 3-year
partnership agreement with Anglicare
NSW South, NSW West & ACT to deliver
the Premier’s Youth Initiative Pilot
Program in South-Western Sydney.
Working closely with Anglicare, Argyle’s
role in the program includes the provision
of accommodation to assist youth in
establishing and maintaining a tenancy.

The objective is to enable young people

to remain in accommodation following the
end of our exit from the program. To further
strengthen the initiative, the program will be
supported by a dedicated Tenancy Officer,
providing tailored tenancy management
services to pilot participants in close
partnership with Anglicare.

We look forward to working with Anglicare to
achieve good outcomes for young people.

ST.SAV OURS

A MEMBER OF ANGLICARE AUSTRALIA

“ Wovking with St Sawiours, Argyle alms to suppovt
vulnevable young people who ave at- visk of
howmelessness as they leave out of Home Cave

And tramsition +o independent lving.”

AMANDA FREW, REGIONAL MANAGER
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Jeff Scott is an Argyle tenant from
Ainslie Village in the ACT who has a
genuine community approach to living
and supporting others by being an
active community member. Last year,
Jeffinitiated Cycle Recycle at Ainslie

to restore and assemble bikes to sell to
tenants. This project created positive
benefits for tenants. Because of the
success, Jeff has been able to purchase
additional tools, much needed bike
racks, a service hoist and accessories
that have aided in the growth and
development of the initiative.

“During my time living at Ainslie Village

| have witnessed first hand the positive
transformation among tenants and other
clientele that have engaged with the
program. To be honest the appreciation
has been over whelming which creates a
win / win on so many levels.

This community service has

introduced the ability of restoring
bicycles, assembling bikes, selling and
personal servicing of bikes. | have also
appreciated community donations from
various government networks and third
party resourcing all obtained under my
own personal time.”

In acknowledgment and support of Jeff,
Argyle nominated him for an industry
award with the Australasian Housing
Institute in February 2017 in the category
‘Tenant led initiative'.

This year Jeff has gathered a team of
fellow tenants to form an indoor cricket
team called the Village Vikings that plays
in a local competition at the Kaleen Indoor
Cricket Centre. With support of the team
gaining momentum, the learning curve
for those involved has included team-
building, high-impact learning, increased
team skills and communications,
improved morale and belief in one's self.
Those involved have already gained a
sense of accomplishment by playing as a
group to complete a challenging task and
learning ways to improve communication
and social skills.

Argyle and our Tenancy Action Worker
Alex Ho support the team by providing
the team shirts, transport to the venue
and other expenses. As Jeff has said:

“lam nothing but proud and honoured to
bein a position that has been personally
rewarding on the mental level. The
intermediate effects have been priceless
and witnessing the benefits first hand now
includes the launch of the indoor cricket
team known as the Village Vikings."

STOP PRESS

At the AHI awards on 17 October Jeff
won the ACT award for Tenant Led
Initiative. He is now off to Sydney
asthe ACT representative for the
Australasian Awards in this Category.




WITH JESSE

ABOUT PARTNERSHIPS

How did you meet?

Jesse and | met through Uncle Tom
Slockee, who is the co-chairperson of the
SEARMS Board. He approached me about
three years ago to see if Argyle would like to
put in a joint application for funding. | think
we spent a bit of time sussing each other, and
each other’s organisations. It didn't take long
to work out we could do something together.
We've come a long way in a few years.

JW | agree Wendy. A couple of my Directors
were keen for me to explore how to move
forward into the National Regulatory
System for Community Housing. Our
partnership with Argyle allows us to draw on
the expertise and experience of Argyle to
achieve National registration.

Where does this partnership sit,
organisationally?

JW t's right across our organisations, not
just on paper or between me and Wendy.

Jesse's staff and mine both interface
regularly. At a Board level, our Boards have
met, and Uncle Tom and Terry Downing,
Argyle’s chair, did a joint presentation at
the Aboriginal Housing Office conference in
October 2017.

Wendy, you lead a large and sophisticated
Tier 1 community housing provider. What is
it that Argyle can learn from working with a
housing provider that is much smaller?

mThe biggest learning for us has been
cultural. We've learned about cultural
implications of our work, and how to work
well with Aboriginal people. SEARMS also
had some systems that we have been able to
benefit from.

Jesse, what is it that you get out of
partnering with a much larger mainstream
housing provider?

WENDY MIDDLETON
ARGLYE, CEO

JESSE WHITE

JW  Argyle are so well established, and have a
wealth of experience they can share with us,
particularly around compliance.

You've told me about some of the
advantages that you and your staff have
gained from working together, but do
you think it makes any difference for your
tenants?

JW | think some of the policies and
procedures that Argyle have, especially on
customer service, are really good. They've
been happy to share these with us, and we've
adapted them to our needs and adopted
them. Some of Wendy's staff have joined our
team on secondment to show us how they
roll these out. It's been a real investment by
Argyle, a hands-on contribution, and not just
a copy and paste exercise. It's had a positive
impact on our tenants.

| think it's been positive for us. It's
enabled us to reflect on what we've got to
improve in our own policies and practice
where Aboriginal people are involved.

What advice would you each give to another
organisation in your position who might be
thinking about going into a similar sort of
partnership?

JW Commitment. It's worked because Wendy
and myself, and both our Boards, have hada
strong commitment to the relationship. That's
been the backbone. It's been built on trust.

| think that we've developed a friendship.
What's our relationship? We're friends.
Friends who are tenant-focused and can learn
from each other. It's as simple as that.

JW  That's right. We've formed a really good
working relationship. There's a lot of trust
there. There's also some financial benefit
in sharing resources. We're doing real stuff
together, not just signing some pretty
document that sits on a shelf.

SEARMS, GENERAL MANAGER
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Cleo, an Argyle tenant first contacted Nick,
the Argyle Tenancy Action Worker (TAW)
in Campbelltown in January 2017. She

had been out of work for nearly two years
and was seeking advice and assistance

on possible retraining and employment
options.

Nick was able to provide Cleo with
information about obtaining a
Warehousing and Forklift License and Cleo
enrolled in the Certificate 111 Course

in January. Cleo was also successful in

her application for an Argyle Tertiary
Scholarship ($750) which helped her with
transport, tutoring, computer software
and other costs associated with the
training.

Nick caught up with Cleo in June when she
had completed her course. She was very
excited to report that she had learnt many
new skills including operating a forklift and
working within a team in a busy warehouse
environment.

‘I had to study very hard especially for the
forklift assessment. They asked me to
show five possible dangers when driving
the forklift and | got them all right.’

Cleo has worked in care and hospitality
before and is really excited about entering
anew industry.

‘Now | want to get some work experience
and try to find a job in a warehouse. | want
to show my family you can always learn and
that work can be fun!’

Training,
EAucatiov,
Emyowevmev\'\'

Cleo has attended the Claymore
Opportunity Hub with Nick to work out the
next steps. She is working closely with the
on-site employment co-ordinator Korrily
to find jobs in warehousing and similar
fields. Korrily says there are some great
opportunities at the moment.

‘It's great to have Cleo visit the Hub

and continue her path into finding
employment. Working with Argyle Housing
is so important to help our local residents
access the wonderful opportunities here at
the Hub.’

Argyle would like to thank all the partners
who have shared and contributed to Cleo'’s
journey - Claymore Hub, Max Employment,
Fork Talk Warehouse and BCA Training
Organisation.
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The Claymore Op
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Hub found a work place
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TERTIARY SCHOLARSHIPS

The 2016/17 financial year was the most successful so far for the promotion and uptake of
Argyle's tertiary scholarships with 16 scholarships approved by the CEO

The introduction of the Future Directions, the Human Services Outcomes Framework
(HSOF) and social housing outcomes framework by the NSW Government signifies a shift
for the community housing sector to focus on outcomes for individuals receiving services
including monitoring and reporting requirements.

Arguably, Argyle's Scholarship’s program is one way Argyle can demonstrate its focuson
tenant wellbeing, empowerment and capacity building.

« Total funding for the scholarship from the Board over the three years to 30 June 2017
is $30,000.00

« Inthe 2016/17 financial year, additional funding of $7000 was sourced through
sponsorship from Argyle’s Insurer, AJ Gallagher and Auditors, KPMG

« Inthe 2016/17 financial year, 16 scholarships were approved to the value of $17,490.00.
Payments are made in stages according to the length of the course and proof of
progression and continued enrolment. Ofthe $17,490 allocated, $14,690 was paid to
tenants, including payments to continuing students from the prior financial year

+ The Argyle Tertiary Scholarship continues to support arange of Argyle tenants
from young people who have just left school to adults who are studying to improve their
chance of finding employment.

* Communijt

. yand H
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« Across SEVEN - 16 to 64
Argyle office G’

Arthur J. Gallagher

BUSINESS WITHOUT BARRIERS”
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CREATING |

COMMUNITY

In collaboration with Wagga City Council, Wagga Police Local Area
Command and Neighbourhood Watch, Argyle organised two very
successful Home Starter Kit Forums for tenants and community
members in Wagga Wagga during October 2017.

Funded by a grant from Neighbourhood Watch, the initiative was a
response to the growing number of break and enter incidents which
have occurred in the Tolland and Ashmont areas over the last five
years.

During the 2016 round of tenant forums facilitated by Argyle
Housing, our Wagga Wagga tenants were clearin expressing their —
concern for the safety of their properties and themselves within their =
community. All attendees received valuable information about keeping their
home safe and had the opportunity to chat to the Police Liaison Officer,
Neighbourhood Watch representatives and Wagga City Council staff about
any concerns they may have had.

The project recognised factors that could contribute to situations that make
a break and enter offence easier. The forum brought the community together
to provide awareness and education to homeowners and neighbours,
enabling greater community participation in preventative actions that they |
may previously have been unaware of.

Held at the Tolland and Ashmont Community Hubs, the forums were a great success with 60
people attending the two sessions. To reinforce the safety message, all participants were given
a free Home Security Starter kit to take home. The kit comprises a Neighbourhood Watch door ‘
stop alarm, door and window alarm and police contact number magnet and can be installed with
minimum fuss and cost by the home occupier. Organisers are hopeful that these security items
will help to ensure safety in the home and reduce the instances of crime in Wagga.

Creating a platform for tenants to discuss their concerns with the neighbourhood watch
president provided an opportunity for tenants to feel empowered to:

« take action in their own communities

« learn tips and strategies to protect their homes from a possible break and enter
+ know what groups are out there to support them |
« learn correct numbers to contact for suspicious behaviour in the community and emergencies i

Working with some of the most vulnerable community members, Argyle, Neighbourhood Watch,
Police and the Council are providing ongoing information and community awareness advice
about measures to prevent residential break-ins.
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PEOPLE, PERFORMANCE
& CULTURE

o | would ke to thank wy ewntive teawm fov
the continuned effort they put n o ensuve
nowmts ave tveatred as Hhelr numbev

ouv e
It is nothing shovt of amazing”

one priovity.
WENDY MIDDLET O

N - ARG YLEH OUSING CEO




WORKFORCE PRFL -

(As of 30 June 2017)

°0
*m 78 employees

84.6% full time
15.69% C3sualor

part time

STAFF BY LOCATION

ww ()

Tahwmoov +
Bowval 40

S STAFF LONG SERVICE

Wag92 Waggn © Cambevva 7

Queanbeyan
+ Goulbuwy ¢

ﬂﬂﬂﬂﬁﬂﬂ\‘\\ﬂ‘\\\ﬂ\)ﬂ)D)Q

reached FIVE
3 years of service STAFF AGES

(During the 2016/ 2017 financial yea!

29% of Argyle's workforce falls into the 51-
60 age bracket with the next largest group
(28%) falling into the 31-40 age bracket. As

STAFF GENDER at 30 June 2017, the workforce consisted of:

] 18-22 |2
Male stabt visen
6%\
onvv\l /W‘\ 23-36
201s5/20\16! )
. Male - 27% 37-52
" Female-73%
53-71




ATION CHART

"Argyle has changed our stry

cture this
Year, strengthening our ability to meet
Board of Directors our objectives and Support o

ur Tenants”
- Wendy Middleton CEO

Trainee - Admin
Assistant

:

Corporate
mini f Strategy -] :

Ad. '"'Stt{?,tgﬁs rTT & Growth Services
Operations Assistan !

| Queanbeyan
Access & Campbelltown Bowra Goulburn
Demand




AMANDA
FREW

Regional
Manager North,
Argyle
Community
Housing

After years of working in the fields of property/
tenancy management services and community
engagement/program delivery | wanted to

use my skills and experience in a way that
would be helpful to the end user. When the
opportunity to work at Argyle Housing popped
up | knew that the community housing sector
was the perfect place to utilise these skills to
the benefit of tenants and service delivery
partners.

Through my past employment | have been
fortunate enough to gain a vast amount of
business experience across the property
and community service sectors. Fortunately
these experiences have given me the ability
to develop and implement a strategy, and
proactively drive outcomes aligned with
organisational objectives while also meeting
identified community and stakeholder
expectations.

Having spent the majority of my career
managing residential and commercial tenancy
management teams, | am really enjoying the
opportunities of meeting tenants face to face
in the hope of resolving their housing issues.

In my role as Regional Manager North, lam
responsible for leading our local teams across
Campbelltown, Tahmoor, Bowral, Goulburn,
and Queanbeyan, as well as our centralised
Access and Allocations Team. With a hands-
on approach to assisting tenants to resolve
their needs and | am enjoying the personalised
contact with tenants more than ever.

Regional
Manager West,
Argyle
Community
Housing

For the greater part of my working life, |
have worked for a number of Community
based NGO's across a wide range of
sectors such as mental health, aged care,
disability, youth, children and families as
well as housing and homelessness. As
Regional Manager West, | am responsible
for leading our local teams across ACT,
Yass, Young, Griffith, Wagga and Albury.

Jennelle enjoys working

with our staff as a means to
achieving great outcomes with
our tenants and residents.

| wanted to join the Argyle team

because of its commitment to its
tenants, residents and the surrounding
communities, and after the experience
of working in the previous sectors I really
felt that moving to work in housing and
homelessness services with Argyle
housing would be a fulfilling step forward.

A part of the job that | enjoy is working
with our staff as a means to achieving
great outcomes with our tenants and
residents. | also enjoy working directly
with residents and tenants to hear from
them about their challenges, aspirations
and their relationship with Argyle. It is
about ensuring that our tenants’ and
residents’ welfare is at the forefront of
our decision-making process.



I am a South Sudanese Australian who
arrived in Australia in 2003 with my wife
Pauline Kuol. Our marriage is blessed with
five children, three boys and two girls.

Despite being a full time parent and
encountering the social barriers faced by
any new immigrant, | managed to acquire
a bachelor degree in commerce through
University of South Australia and master's
degree in Public Policy and Management
through Carnegie Mellon University.

I have skills, knowledge and experience
in accounting, finance, management,
strategic planning, policy analysis, social
housing including property, tenancy
Management, property allocation,
home visit, rent collection and arrears
management.

For the eight years prior to joining Argyle,
I held several positions in Housing SA
(South Australian State Government)
and also worked as a loan consultant with
Home Start Finance.

In June, 2014, | left my full time ongoing
job with Housing SA to care for my aged
and ill parents in South Sudan. In the
process, | lost my mother but remained for
some time to care for my dad. However,
with a young family in Australia and the
risk of losing our housing mortgage, | had
to return to Australia to be close to the
kids and to find work to keep our property.

On the 6th March 2017, | was given

an opportunity by Argyle to work as a
Tenancy Officer at Ainslie Village and | am
currently in the process of relocating my
family to the ACT.

Being with Argyle Housing validates its
values of diversity and opportunity for all. |
have come to realise that Argyle is a great
organisation to work with, not to mention
the support and motivation rendered to
staff and tenants.
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Inlast year's annual report we featured a
story on Nikkea-rose who was in her first
year of an Administration traineeship.

This year, Nikkea has provided an update
on her personal journey —a story that
supports the value of traineeships for
both the employee and employer.

“Since starting my Traineeship with
Argyle in June 2016, | have successfully
completed my Certificate lll in Business
Administration and | am now currently
in my second year undertaking study
for my Certificate IV in Business
Administration. Throughout my
traineeship | have gained so much
valuable knowledge and experience, and
I cannot describe how grateful | am to be
a part of Argyle.

Looking back over the past year, |

can honestly say the experience has
changed my life, and | am very proud of
what | have achieved and the personal
challenges | have overcome. | have
even finally managed to get my driver's
licence and have purchased a car!

“’I‘hvou\g hout wy
i-vo\iheeslr\ip | hawe
JAmed so wmucly
valuable khowledge and
Expevience, and | Comnot
Aescvive hoy, gvatey) |
M 0 be o port o Avgyle.”

The combination of studying while
working has been a great experience

that has opened up my skill-set.

Over the past 17 months | have been

part of a team that has put together
important company events like the

Annual General Meeting and the staff
Planning Day. Being involved with these
has given me hands on event management
and administration experience.

I have grown both personally and
professionally and | now have the self-
confidence and foundation to build a
successful career and future for myself,
and it is such a rewarding feeling.

I will forever be incredibly thankful for all of
the time and effort everyone at Argyle has

invested in me and | can't wait to see what

the future brings."
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2017 has beena year of positive steps forward &) ‘p "G

and a fantastic step that instantly provided our ce
staff witha bright, new, and modern working
environment was the opening of our new ground
floor officein Bowral. The provision of dedicated
staff facilitiesona floor space that was formerly
retail shop fronts at the ground floor of our
Wingecarribee offices has provided abrand

new, easily accessible location for our Southern
Highland tenants to access our services

without having to negotiatea lift. The open

floor plan which features new workstations,
decorative greenery and a vibrant colour scheme
representsa dynamic work environment and
friendly welcoming presentation to our tenants
and the community-

Our tenant’s comfort and safety were first and —
foremost in the design of the new office space N
as we saw the need for every tenantto feel

as though they were walking intoa welcoming
space that did not seperate them from the rest
of the world. Whilst the use of the lift was some
times trivial, it quite often created asense of
seperation when having to use it. Aside from
this, having an open floor planned office for them
to enterat street level allows a support network
they might have felt was not easy to have access
to previousiy.

\ . 1
5 ice aud bright and

:i;e\oi- of them ave happy that we
wa\:\: o stveet level omd Aon't
i “ewo use the lift. | veally like
i ‘o?e»\ f\o\“ layout because |
eel like 'm pavt of the team.”
DEBORAH HILL, RECEPTIONIST o H\Ae LR
- stveet level. No wmove Vb ”

ARGYLE TENANT

open pl esa
- w .
aCcesgfaon design and eaeslcomlng
rtenants and cu:tOf
Omers




USTAINABLE

Total Number Scheduled for
planned maintenance

22

Total completed 22

Bathr ooms Percentage 100%

Total Number Schedule for 131
planned maintenance Pl
omnweA
Total completed 148

Floor coverings Maiwtenamce

'Ol S | o | 2016/2017

Total completed

Kitchens m </

[ =] Total Number Schedule for
planned maintenance

@ Total completed
Laundries

Percentage ' 62%

Graphic representing the completion rate for our planned maintenance in the year 2016 2017
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Argyle has been invited to work with the developer of
the new ACT subdivision of Ginninderry. Argyle will
assist the project in the management of the affordable
housing aspects of the development through our skills
and advisory services to support residents and assist
them in succeeding in a real opportunity for them to own
their own home.

The development project presents an opportunity for
Argyle to extend its contribution over each stage and

to work alongside a developer with a genuine focus on
improving access to affordable housing for more people
within the ACT.

The project is a Joint Venture between Riverview
Developments Pty Limited on behalf of Corkhill Brothers
Pty Ltd and the ACT Land Development Agency (LDA)
on behalf of the Australian Capital Territory and is
expected to take approximately 30 years. The Corkhill
family provided over 600 hectares of their family
holdings next to the Murrumbidgee River.

“By providing housing as the
Poundation assist our renomts
omd Hhelr communities to
achieve a better future.”

by ¥

It has been 3 lifesa
because we were y,

The development of 11,500 dwellings

will create four new suburbs with 20% of
the dwellings in this project meet arange
of affordability criteria. This will include
innovative design principles buildings and
a number of smaller residences on small
blocks (eg 114 sq.m) that will target that.
Solar panels and smart energy systems will
feature in the design as well as landscaping
and targeted finance to attract home
owners who might otherwise be prevented
from purchasing their own home. The

new suburbs will have modern shopping
precincts, green areas and schools with

_ sporting and other facilities.

vergetting the Propert
nable to afford the 7

my kids are happy and we 5
here.” Rebekah Wilson




THE GARDENS

MACARTHUR

Argyle has invested $3.23m in seven units at

the Macarthur Gardens Tower B development

in Campbelltown, being developed by BlueCHP.
Construction of our seven 2-bed units, are part of
the apartments complex located within 100 metres
of Macarthur Square and within 250 metres of the

N

Macarthur train station.

The apartment complex consists of 101 apartments
in three towers -6, 7 & 8 stories high —over acommon
two level partly underground basement carpark.

The buildings have been constructed using cross laminated timber, a durable and high quality
prefabricated timber product that improves the structural properties by distributing the

along-the-grain strength of the wood in both directions. They are also lightweight which results in

reduced foundation loads and distribution requirements.

o ey

Argyle is pleased to be undertaking the first of a
series of garden units, or granny flats. A garden
unit is a self-contained residence and can be
placed on larger blocks as a separate dwelling

to the existing home. Our Garden unit project
provides certifier approved second dwellings of
1 and 2 bedrooms designed to be sympathetic to
the main house and neighbourhood.

This project enables us to provide continued
support to our tenants and provide them the
opportunity to downsize without moving from
their address and maintain their established
community ties and allows Argyle to offer housing
to more families who need the larger dwellings.

f i T T T 1 1 . . . . . .
' 4

Argyle is working with Arkistruct, their
2ndSpace building programs and their
NSW partner SydBuild. Arkistruct has over
40 years' experience in building, design
and precision manufacturing to create
innovative housing solutions. Arkistruct
unites the efficiency of prefabrication with
the versatility of its unique designed rapid
building system to provide solutions that
will enhance all types of residential building
projects.
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STOP PRESS

GREAT NEWS!

Bowral Argyle has won
Shire community grant to provide basic

computer training for tenants to be

facilitated by Robertson CTC.
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PROPERTIES
OWNED

= $76.2M SURPLUS |~ 5

$1.55M
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full 16/17 financial report is available on Argyle's
2017 INCOME The

website at argylehousing.com.au

B Rental Income - $21,456,703
B Government Grants - $3,814,190
Management Fees -

Other -

EXPENSES

B Tenant &Property
Related - $16,404,402

B Employee Related - $5,700,484
Office and Administration -

NATIONAL REGISTRATION

Argyle is a Tier 1 Registered Community Housing Provider in Nsw and the ACT. At its last
registration in 2016, Argyle was compliant with all aspects of the Registration Criteria.

/ Tenant and Housing Services
/ Governance

/ Probity

/ Housing Assets
/ Management
/ Financial Viability

/ Community Engagement

Tenant Repair Reimbursement - $656,496 |
Water & Utilities Recoveries - $721,162




OPPORTUNITY

We create opportunities for a
better ‘tomorrow’ for people in
our communities

COLLABORATION

We collaborate with our
community to achieve positive
and innovative outcomes

RSITY le for what

We respect all people wwe do it
and their diversity

ADAPTABILITY
We work in partnership with We strive for excellence and
businesses, community are ad.aptable to meet
and tenants changing needs



OUR
PARTNERS

ST.SAVIOURS

Housing

“We want to thank the Commonwealth, NSW
and ACT Governments and the over 200

organisations, agencies and contractors that
have worked with us and helped us deliver

positive outcomes for our tenants.” weyw\y

ACT

Government

DISABILITY ACCREDITATION

Argyle is accredited by the National Disability
Insurance Agency as Disability Provider for
Tenancy Support and Modifications.

NATIONAL REGULATORY SYSTEM
COMMUNITY HOUSING

REGISTERED

PROVIDER

BOWRAL GRIFFITH
32 - 36 Wingecarribee St
P.O. Box 1026, P.O. Box 389,

Bowral NSW 2576
P: 02 4861 2753

Griffith NSW 2680
P: 02 6962 6830

Suite 2/136-140 Yambil Street

TAHMOOR

Community Links Wollondilly
6 Harper Close

Tahmoor NSW 2573

P: 02 4681 0594

CAMPBELLTOWN QUEANBEYAN WAGGA WAGGA
28 Broughton Street S114 Crawford Street 8 Fitzhardinge Street
P.O.Box 1121, P.O. Box 502 P.O. Box 550,

Campbelltown NSW 2560
P: 02 4627 0002 P: 02 6297 5929
GOULBURN

56 Clinton Street
Goulburn NSW 2580
P: 02 6297 5929

YOUNG

Young NSW 2594
P: 6382 7818

AINSLIE

Ainslie Village

23 Quick Street
Campbell ACT 2612
P:02 6162 6800

P: 02 6241 0352

Q) argyle

Queanbeyan NSW 2620

Shop 4/ 33 Clarke St

Wagga Wagga NSW 2650
P: 02 6921 6479

YASS

135 Comur Street
Yass NSW 2582

P: 0448 173 830

COMMON GROUND CANBERRA
130 The Valley Avenue
Gungahlin ACT 2912

E: info@argylehousing.com.au
W: www.argylehousing.com.au




