ARGYLE COMMUNITY HOUSING LTD

ASSETS, ACQUISITIONS AND NEW BUSINESS
COMMITTEE CHARTER

Argyle Community Housing Ltd
32 - 36 Wingecarribee St

Bowral NSW 2576
ABN 88 002 761 855

www.argylehousing.com.au

Approved: 26 May 2026

Argyle
Housing


http://www.argylehousing.com.au/

Argyle Community Housing Ltd ‘-".‘l

Assets, Acquisitions and New Business Committee Charter Argyle
Housing

1. PURPOSE
1.1 The Board of Argyle Community Housing Ltd (Argyle Housing or the Company) has

1.2

1.3

constituted this Assets, Acquisitions and New Business Committee (AANBC) to assist
the Board to fulfil its responsibilities with respect to the management of the Company’s
assets and to provide independent oversight and advice in relation to the organisation’s
asset management, development, redevelopment, acquisition and major capital works
activities.

This Charter sets out the responsibilities of the AANBC, its membership and the manner
in which its activities should be conducted.

The AANBC derives its authority from the Board pursuant to clause 25.1 of the Constitution,
which authorises the Directors to delegate any of their powers to committees. The AANBC
shall exercise any delegated powers in conformity with any regulations imposed by the
Board from time to time. To the extent that there is any inconsistency between this Charter
and the Constitution, the Constitution will prevail.

OBJECTIVES

2.1

The objective of the AANBC is to assist the Board to ensure that the Company has
appropriate policies, processes and procedures for all matters related to asset
management, development, redevelopment, acquisition and major capital works activities.
The AANBC will review, test and recommend matters to the Board to support informed
decision-making, while ensuring alignment with the organisation’s strategic objectives, long-
term financial sustainability, risk appetite, ESG and tenant outcomes, and applicable NSW
and Australian regulatory requirements.

MEMBERSHIP

3.1

3.2

3.3

The AANBC shall be comprised of at least three independent non-executive directors
who are appointed in accordance with the Election of Office Holders Policy.

A quorum for any meeting will be if a majority of the members of the AANBC are present
at all times.

The Chair and members of the AANBC shall be appointed by the Board. The Chair will
be an independent non-executive director who is not the Board Chair.

DUTIES, RESPONSIBILITIES AND AUTHORITY

41

4.2

4.3

To fulfil its responsibilities, duties and authority, the AANBC will operate in a recommend-
only capacity unless expressly authorised by the Board for a specific matter.

The AANBC may request information, reports or briefings from management relevant to its
responsibilities, and may seek independent advice (for example, legal, financial, probity or
development advice) with the approval of the Board or Chair. All final approvals remain the
responsibility of the Board.

In exercise of its responsibilities, the AANBC will:

a) Review, at least annually, the strategic alignment of proposed asset management,
development and other new business activities with the organisation’s strategic plan,
housing objectives, asset strategy, risk appetite, financial capacity and ESG
outcomes; and review the structure and composition of the property portfolio,
including the strategic balance between social housing, affordable housing and other
tenures, asset typologies, geographic footprint, asset condition and age profile,
lifecycle considerations, and opportunities for divestment, redevelopment, renewal or
repositioning. This review will inform the Argyle Housing Strategic Asset Management
Plan (SAMP) and the Committee will make recommendations to the Board on options
for achieving the desired portfolio structure.

b)  Provide strategic oversight and advice in relation to the management, maintenance
and optimisation of the organisation’s property assets across their full lifecycle,
including: (i) monitoring the development and maturity of asset management
frameworks, policies, processes, systems, data quality, condition assessments and
lifecycle planning methodologies (to inform the Strategic Asset Management Plan);
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4.5
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(i) overseeing the organisation’s approach to the procurement and management of
maintenance contractors, including commercial and contracting models, safety
management and compliance frameworks, and performance monitoring and
assurance arrangements; (iii) receiving reporting and advising the Board on asset
performance and condition outcomes, maintenance backlog and renewal pressures,
and tenant safety and habitability considerations; and (iv) monitoring the use of
available debt and equity funding in the acquisition, development and divestment of
property to optimise SAMP outcomes.

c) Review and provide advice to the Board on the overall property development pipeline,
including timing, scale and sequencing, key assumptions underpinning the pipeline
(including funding, delivery capacity and market conditions), interdependencies
between development projects and operational or asset impacts, and initiatives to
promote innovative asset solutions to assist property acquisition, disposal and
management activities.

d) Review, test and make recommendations to the Board on development feasibility
studies and business cases, capital cost estimates, funding structures and
affordability assumptions, sensitivity analysis and downside scenarios, and impacts
on balance sheet, cash flow and long-term financial sustainability.

e) Oversee and advise the Board on asset management and development-specific risks,
including planning, approvals and regulatory risks, construction, cost escalation and
delivery risks, market, demand and valuation risks, and health, safety and
environmental risks; review risk mitigations, controls and assurance mechanisms; and
coordinate with the Audit and Risk Committee on the referral and escalation of
material risks to the Board as required.

Review and advise the Board on how asset management and development proposals
address environmental sustainability (including energy efficiency, climate resilience and
adaptation, and whole-of-life asset considerations), social outcomes (including tenant
outcomes and relocation impacts where relevant, accessibility, inclusive design and
community consultation), and governance outcomes (including probity, conflict-of-interest
management and transparency in development decisions); and support Argyle Housing’s
Strategic Pillars relating to Sustainable Growth and ESG objectives.

Review and advise the Board on governance frameworks for development activities,
procurement and probity approaches for major projects, conflict-of-interest declarations and
management, and the use of independent assurance, gateway reviews or peer review as
appropriate.

Report to the Board the outcomes of the AANB’s review and monitoring of activities under
this Charter, including any material findings, recommendations or actions arising from the
AANB'’s oversight of

5. COMMITTEE MEETINGS

5.1

5.2

5.3

54

5.5

5.6

All directors are entitled and invited to attend meetings. The Committee may invite other
persons to its meetings as it deems necessary.

The AANBC is expected to maintain free and open communication with management,
external advisers and other persons relevant to its responsibilities.

The AANBC may invite management, external advisers and other relevant persons to make
presentations to the Committee as appropriate. The AANBC may meet with external
advisers or members of management without other management present where it considers
this necessary to fulfil its responsibilities.

The Secretary of the AANBC will be Argyle Housing’s Company Secretary, unless the
AANBC determines otherwise.

In the event of an equality of votes, the Chair of the Committee will have a casting vote in
addition to any deliberative vote to which the Chair may otherwise be entitled as a member.

The AANBC will meet at least four times per year and at any other time at the request
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of the Board or as the AANBC determines.

5.7 Special meetings may be convened as required. The Secretary will convene a meeting on
receipt of a request by a member of the Committee, with the approval of the AANBC Chair.

5.8 Meetings may be held by the members communicating with each other through any means
by which they can participate in discussion even though they may not be physically present
in the same place.

5.9 The Secretary is responsible for coordinating the timely dispatch of meeting agendas and
committee papers to members prior to each meeting.

5.10 The Secretary will take minutes of all meetings and keep records of all meetings held,
papers submitted to meetings and recommendations made by the AANBC.

5.11 Decisions of the AANBC will be by majority vote. Any dissenting member shall be entitled
to have their dissent recorded in the minutes.

5.12 In the Chair’'s absence, the members who are present will select a chair for that particular
meeting.

5.13 Committee members will be invited to disclose conflicts of interest at the start of each
meeting. Where members or invitees are deemed to have a real or perceived conflict of
interest, they will be excused from committee discussions about the issue where a conflict
exists and shall not vote on the relevant matter. This is consistent with the requirements of
the Board Charter and clause 22 of the Constitution.

5.14 The AANBC may approve resolutions by circular resolution as required. A copy of the
written resolution passed shall be provided to the AANBC's next meeting.

5.15 The AANBC Chair will communicate the proceedings of the Committee to the Board after each
meeting. Copies of the minutes of meetings of the AANBC will be circulated to all Directors at the
next full Board meeting following approval of the minutes by the AANBC Chair.

6. ACCESS TO INFORMATION AND INDEPENDENT ADVICE

6.1 The AANBC may seek any information that it considers necessary to fulfil its
responsibilities.

6.2 The AANBC may seek professional advice from appropriate external advisers, at the
Company's cost. The AANBC may meet with external advisers without the CEO being
present.

7. COMMITTEE PERFORMANCE

7.1 The AANBC will evaluate Its performance on an annual basis and assess achievement
of the responsibilities specified in this Charter and report the findings to the Board on
an annual basis.

7.2 The AANBC shall review its Charter bi-annually and recommend any desired changes
to the Board for approval.
8. INTERACTION WITH OTHER COMMITTEES

8.1 The AANBC will coordinate with the Audit and Risk Committee on financial, risk and
assurance matters relevant to asset management and development activities, and with the
Nominations, Remuneration and Governance Committee on people, culture and broader
governance matters, to avoid duplication and ensure clear accountability.

9. APPROVED AND ADOPTED
9.1 This charter was approved and adopted by the Board on 26 May 2026.

Version Control

Version No Date Revised By Description Approved
1.0 Jan 2011 Chris First issue Feb 2011
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